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Promo Strategy

Targeting different messaging for in-market 
customers vs. non in-market customers via 
Mystique personalized heroes for in-market 

customers, landing on the Black Friday Preview 
single-class events, and Black Friday Stylist Picks 
for all non in-market customers, landing on sale 
interstitial with a multi-class Stylist Picks event

Shop Early Black Friday, featuring typical 'up to 50% off' 
Black Friday events. Promoted across all marketing 

channels.

C5 main event, Thanksgiving-Cyber Monday, featuring the same Black Friday 'up to 50% off' 
events + Extra 25% off with code. We will turn up the dial on messaging through creative 

adjustments (exploration underway), a site-wide takeover, heightened email/push frequency, 
and urgency messaging. Promoted across all marketing channels.

Cyber Week, 12/1-12/4, featuring typical Cyber 
Monday events with 'up to 50% off' Cyber Week 

messaging (similar to the Black Friday event 
structure). Promoted across all marketing channels.

11/13-11/19 11/20-11/25
11/26 - 

Thanksg
iving

11/27 -
Black Friday

11/28 -
Black Friday 

Extended

11/29 -
Cyber Monday Preview

11/30 -
Cyber Monday

12/1 - 
Cyber 

Monday 
Extended

12/1-12/4

Up to 50% Off
- Up to 50% Off + Extra 25% Off Promo Code

- Free Shipping
- Flash Deals

Up to 50% Off

Pricing strategy TBD Pricing strategy TBD 25% off code Pricing strategy TBD

High Support: Omni-channel Campaign High Support: Omni-channel Campaign
Highest Support: Omni-channel, plus multiple email takeovers per day, push notifications per 

day, organic social pushes, higher bids on SEO terms
Medium Support: Wind down omni-channel, keep on 

Site, Email, & Push

Black Friday Stylist's Picks
Black Friday Preview, Up to 50% Off [x] Class

Shop Early, Black Friday
Up to 50% Off

Black Friday
Up to 50% Off + Extra 

25% Off
Free Shipping

Limited Time Flash 
Deals

Black Friday 
Extended
Up to 50% 
Off + Extra 

25% Off
Free 

Shipping
Limited 

Time Flash 
Deals

Cyber Monday Preview
Up to 50% Off + Extra 

25% Off
Free Shipping

Limited Time Flash 
Deals

Cyber Monday
Up to 50% Off + 
Extra 25% Off
Free Shipping
Limited Time 
Flash Deals

Cyber 
Monday 

Extended
Up to 

50% Off + 
Extra 25% 

Off
Free 

Shipping
Limited 

Time 
Flash 
Deals

Cyber Monday Extended
Up to 50% Off



Site Assets
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Stylist’s Picks

Secondary subcopy
on Interstitial
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Sneak Peek – In-Market Banners
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Sneak Peek
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Black Friday Early Access
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Black Friday



10

Black Friday Extended
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Cyber Monday Early Access
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Cyber Monday
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Last Chance

SWB: Copy to come
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Event Creative

Featured Promo Interstitial

Note: will have “Up to 50% Off” VPs 
during pre- and post-sale periods



Email
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Event Creative

Note: will have “Up to 50% Off” VPs 
during pre- and post-sale periods
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Sneak Peek

Standard Banners

Skinny Banners
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Black Friday

Standard Banners Skinny Banners
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Cyber Monday

Standard Banners Skinny Banners
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Last Chance

Standard Banner

Skinny Banner
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In-Market Banners

[Removed from sale]
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Subject Lines

High-Level SL Strategy
1) Leverage proven winners, especially in PM sends.
2) Include personalization whenever possible – classes & names. 
3) Create an arc throughout the (long) sale period. 

a) Preview periods should feel editorial and promotional.
b) High-sale periods should feel very promotional.
c) Extended periods should feel urgent.

NEW: Subject Lines

https://docs.google.com/spreadsheets/d/1xv4eX7HCNDmR-qQXIdqq12kV9zBurNG-cM97L4NS6Qo/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1xv4eX7HCNDmR-qQXIdqq12kV9zBurNG-cM97L4NS6Qo/edit#gid=2110933351&range=H2


Paid Social
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Paid Social – Static
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Paid Social – Carousel (Sneak Peek)
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Paid Social – Carousel (Black Friday)
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Paid Social – Gateway (Sneak Peek)
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Paid Social – Gateway (Black Friday)



Retargeting
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Retargeting – Social
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Retargeting – Display

Headline

1 PRESALE Shop Black Friday Early

3 PRESALE Our Top Black Friday Picks

2 
PRE/SALE

Black Friday: Up to 50% Off

4 SALE Black Friday: Extra 25% Off

5 SALE The Lowest Prices of the Year

6 SALE Up to 50% Off, Plus 25% Off

7 POST 
SALE

Up to 50% Off Cyber Monday

Visual reference – not a mockup
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Retargeting – Ad Images
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Retargeting – Banner Ads



Remarketing
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Remarketing – Gmail (Sneak Peek)
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Remarketing – Gmail (Main Sale)

2 options for review
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Remarketing – Facebook Static
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Remarketing – Facebook Carousel
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Remarketing – Instagram Story



App
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App – Static
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App – Overlay
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App – Homegrown Banner

Headline - Live during 
whole sale pd.

Black Friday On Now
Up to 50% Off

Extra 25% Off with Code

Sub (FREE -- in Google 
play)

Shop in the App

Visual reference – not a mockup
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App – Interstitial

Variant 1

Hed Shop in the App

Sub
Black Friday is on! Shop up to 50% off top 
styles, plus an extra 25% off with code.

CTA Continue in App

Variant 2

Hed Black Friday is Better in the App

Sub Take up to 50% off top styles, plus an extra 
25% off with code.

CTA Continue in App

Visual reference – not a mockup
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Push Notifications + Triggered Push

Sneak Peek Main Sale Last Chance

PUSH NOTIFICATIONS: 
https://docs.google.com/spreadsheets/d/1Dzn8Qz_8x8L8YQgff8nsPbtIEy1m2Y
nOWKr9oA-yqnY/edit#gid=1766798719&range=E3 

https://docs.google.com/spreadsheets/d/1Dzn8Qz_8x8L8YQgff8nsPbtIEy1m2YnOWKr9oA-yqnY/edit#gid=1766798719&range=E3
https://docs.google.com/spreadsheets/d/1Dzn8Qz_8x8L8YQgff8nsPbtIEy1m2YnOWKr9oA-yqnY/edit#gid=1766798719&range=E3


Direct Mail
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Direct Mail



Organic Social
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Instagram Stories
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IG Feed Posts
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FB Feed Posts
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FB Cover Photos
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Pinterest




